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Note del presentatore
Note di presentazione
The title of the presentation is “Study on alternative employment models for persons with disabilities - Presentation of the study its key findings”. 

The presentation is by Mr Karsten Gareis from the research firm empirica.

At the top of the slide there are two logos, one for empirica and one for the other partner that authored the study, the social enterprise Sozialhelden. 
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1.
Contesto, metodologia e
ambito del progetto



Note del presentatore
Note di presentazione
1. Methodology and scope of empirical research


N |

';!:-- Contesto

Convenzione delle Nazioni Unite sui diritti delle persone con
disabilita (CRPD), 2006

Il Commento generale n. 8 (2022) chiarisce:

«Gli Stati Parti devono garantire pari opportunita nel mercato del lavoro,
vietando la discriminazione nell’assunzione, nel mantenimento e
nellavanzamento, e assicurando luoghi di lavoro accessibili e inclusivi.
L’occupazione segregata, inclusi i laboratori protetti (,sheltered workshops®),
compromette l'inclusione e la dignita delle persone con disabilita e dovrebbe
essere progressivamente eliminata a favore di un’occupazione inclusiva nel
mercato del lavoro aperto.»


Note del presentatore
Note di presentazione
Brief overview of main findings

The basis of the study is the 2006 UN Convention on the Rights of Persons with Disabilities, and in particular the so-called General Comment No. 8 from 2022. The General Comment is a key interpretative document issued by the UN Committee on the Rights of Persons with Disabilities to provide authoritative guidance on the implementation of the UN CRPD, as far as it deals with the right to work and employment.
General Comment No. 8 says: “States must ensure equal opportunities in the labour market, prohibiting discrimination in recruitment, retention, and advancement while ensuring accessible and inclusive workplaces. Segregated employment, including sheltered workshops, undermines the inclusion and dignity of persons with disabilities and should be phased out in favor of inclusive employment in the open labour market.”
The General Comment is, therefore, clearly asking for segregated employment including sheltered workshops to be phased out. 
However, we found that there is a serious lack of common definitions in the area. For example, it is not clear how to distinguish segregated from non-segregated employment, and how to identify sheltered workshops. Therefore, there is a need to define clear criteria, e.g., for work relationships that should be considered segregated employment as used by the UN Committee on the Rights of Persons with Disabilities.
In the following, therefore, I will look at definitions of alternative employment models for PwD.
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Note del presentatore
Note di presentazione
Country coverage

But before, let’s take a brief look at our methodological approach. We selected 8 countries selected for in-depth analysis:
Austria 
Germany 
Ireland
Italy 
Lithuania
The Netherlands
Spain
Sweden 
While these are supposed to represent to some extent the variety of systems present in Europe, we are aware that the findings we could draw from them are necessarily limited by excluding other countries with very interesting developments and historical trajectories in Europe. 
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Note del presentatore
Note di presentazione
Methodology

Our work consisted of s review of the current state of practice across the EU27 as reflected, e.g., in the size and development of the disability employment gap both for all PwD and for persons with severe disabilities. It is fair to say that the UN CRPD has led in all EU Member States to a notably increased level of interest in the challenge of segregated employment of PwD. It has also become obvious, however, that changing established systems, e.g. of sheltered employment, presents a huge challenge and will take many years, something about which I will come back later.

We have done national case studies in the 8 countries just mentioned, using national correspondents. 

We have identified 20 Good Practice cases from across Europe and validated them with the members of the EC’s Disability Platform.

We looked into the scientific evidence for the effectiveness of different alternative employment models, which is skill patchy with some exceptions, more about which later.

We developed analytical frameworks including definitions.

And we concluded with recommendations to both policy makers and stakeholders engaged in offering employment to PwD.



2.

Definizione dei modelli di
occupazione alternativa e
di sostegno
all’occupazione



Note del presentatore
Note di presentazione
As already mentioned, clearly defining alternative employment and employment support models for PwD is necessary to enable a cross-country discussion of which models are worth promoting, and which models should be phased out.


Modelli di occupazione alternativa: principali

tipologie

o« Modelli di occupazione
alternativa: posti di lavoro
destinati alle persone con
disabilita

o« Occupazione protetta: posti di
lavoro in ambienti protett

Sheltered employment

Work
integration
enterprises

Sheltered workshops

xternal workplace

Alternative employment models
e ————————-


Note del presentatore
Note di presentazione
Based on the literature, discussions with stakeholders and developments in policy, we can distinguish between the following main tspys of alternative employment models for PwD:

Alternative employment models: refers to jobs which are designated for persons with disabilities, i.e, they are not open to persons who do not qualify as having a disability. These jobs are not part of the open labour market.
Sheltered employment refers to work arrangements designed for individuals with disabilities in controlled environments that seek to provide a safe and nurturing space for skill development and work experience. 
Sheltered workshops: We suggest to speak of Sheltered Workshops only when referring to systems in which workers with disabilities have no regular employment contracts; in these organisations, workers are typically defined as service users and receive low to very low remuneration.
Work integration enterprises: These operate either in the for-profit sector or as part of the social economy, and also provide sheltered employment. In contrast to sheltered workshops, workers have regular employment contracts, which also gives them access to minimum wage (where such exists), collective bargaining, and social security on an equal basis than employees without disabilities.
External workplaces refers to arrangements that seek to integrate persons with disabilities in companies operating in the mainstream economy.  While the person with a disability continues to be employed by the sheltered employment provider, she or he works on-site of an ordinary company either individually or as member of a mobile unit. 



Modelli di occupazione alternativa: principali
tipologie

“Sheltered workshops”: assenza
di un regolare status di lavoratore
dipendente; le persone sono
considerate utenti del servizio;
bassa remunerazione; contesto
segregato

Gestiti da enti non profit

Sheltered employment

Work
integration
enterprises

Sheltered workshops

xternal workplace

Alternative employment models
e ————————-


Note del presentatore
Note di presentazione
Based on the literature, discussions with stakeholders and developments in policy, we can distinguish between the following main tspys of alternative employment models for PwD:

Alternative employment models: refers to jobs which are designated for persons with disabilities, i.e, they are not open to persons who do not qualify as having a disability. These jobs are not part of the open labour market.
Sheltered employment refers to work arrangements designed for individuals with disabilities in controlled environments that seek to provide a safe and nurturing space for skill development and work experience. 
Sheltered workshops: We suggest to speak of Sheltered Workshops only when referring to systems in which workers with disabilities have no regular employment contracts; in these organisations, workers are typically defined as service users and receive low to very low remuneration.
Work integration enterprises: These operate either in the for-profit sector or as part of the social economy, and also provide sheltered employment. In contrast to sheltered workshops, workers have regular employment contracts, which also gives them access to minimum wage (where such exists), collective bargaining, and social security on an equal basis than employees without disabilities.
External workplaces refers to arrangements that seek to integrate persons with disabilities in companies operating in the mainstream economy.  While the person with a disability continues to be employed by the sheltered employment provider, she or he works on-site of an ordinary company either individually or as member of a mobile unit. 



Modelli di occupazione alternativa: principali
tipologie

Imprese di inserimento
lavorativo (“Work integration
enterprises”). occupazione
protetta, ma con regolare
rapporto di lavoro

Comprendono imprese sociali di
inserimento lavorativo (WISE),
ma anche imprese for profit

Sheltered employment

Work
integration
enterprises

Sheltered workshops

xternal workplace

Alternative employment models
e ————————-


Note del presentatore
Note di presentazione
Based on the literature, discussions with stakeholders and developments in policy, we can distinguish between the following main tspys of alternative employment models for PwD:

Alternative employment models: refers to jobs which are designated for persons with disabilities, i.e, they are not open to persons who do not qualify as having a disability. These jobs are not part of the open labour market.
Sheltered employment refers to work arrangements designed for individuals with disabilities in controlled environments that seek to provide a safe and nurturing space for skill development and work experience. 
Sheltered workshops: We suggest to speak of Sheltered Workshops only when referring to systems in which workers with disabilities have no regular employment contracts; in these organisations, workers are typically defined as service users and receive low to very low remuneration.
Work integration enterprises: These operate either in the for-profit sector or as part of the social economy, and also provide sheltered employment. In contrast to sheltered workshops, workers have regular employment contracts, which also gives them access to minimum wage (where such exists), collective bargaining, and social security on an equal basis than employees without disabilities.
External workplaces refers to arrangements that seek to integrate persons with disabilities in companies operating in the mainstream economy.  While the person with a disability continues to be employed by the sheltered employment provider, she or he works on-site of an ordinary company either individually or as member of a mobile unit. 



Modelli di occupazione alternativa: principali

tipologie

o« Postazioni esterne: lavoro
presso l'azienda ospitante,
distacco/outplacement e unita
mobili

e Inserimenti temporanei senza
modifica del rapporto di lavoro

Sheltered employment

Work
integration
enterprises

Sheltered workshops

xternal workplace

Alternative employment models
e ————————-


Note del presentatore
Note di presentazione
Based on the literature, discussions with stakeholders and developments in policy, we can distinguish between the following main tspys of alternative employment models for PwD:

Alternative employment models: refers to jobs which are designated for persons with disabilities, i.e, they are not open to persons who do not qualify as having a disability. These jobs are not part of the open labour market.
Sheltered employment refers to work arrangements designed for individuals with disabilities in controlled environments that seek to provide a safe and nurturing space for skill development and work experience. 
Sheltered workshops: We suggest to speak of Sheltered Workshops only when referring to systems in which workers with disabilities have no regular employment contracts; in these organisations, workers are typically defined as service users and receive low to very low remuneration.
Work integration enterprises: These operate either in the for-profit sector or as part of the social economy, and also provide sheltered employment. In contrast to sheltered workshops, workers have regular employment contracts, which also gives them access to minimum wage (where such exists), collective bargaining, and social security on an equal basis than employees without disabilities.
External workplaces refers to arrangements that seek to integrate persons with disabilities in companies operating in the mainstream economy.  While the person with a disability continues to be employed by the sheltered employment provider, she or he works on-site of an ordinary company either individually or as member of a mobile unit. 



Che cos’e I'koccupazione segregata»?

Nessuna definizione operativa

Sheltered employment

disponibile Segregated employm
Tutti i "Sheltered workshops”
costituiscono occupazione
segregata

Work
integration
enterprises

Per il resto, € necessario
concordare criteri chiari per
distinguere l'occupazione

segregata da quella non Alternative employment models
e ————————-
segregata



Note del presentatore
Note di presentazione
Segregated employment: The UN CRPD General Comment No. 8 refers to “segregated employment”. While there is general consensus about the factors to take into account for an analysis of “segregation”, an operational definition is not yet available. This is needed to be able to distinguish between sheltered employment settings which are to be considered segregated employment, opposed to those which qualify as non-segregated.




Modelli di occupazione alternativa e occupazione
supportata (,,Supported employment®)

Sheltered employmen Employment in open

labour market

Work
integration
enterprises

Sheltered workshops

External workplace

Alternative employment models
—

Labour market participation

Supported employment
and related approaches



Note del presentatore
Note di presentazione
All of the employment models discussed so far offer sheltered employment and are provided only to PwD. Because of its key relevance to address the objectives of the UN CRPD, our study have looked into supported employment.
Supported employment (and related approaches) operates in the open labour market. It presents an approach to provide PwD with tailored assistance to enable them to take up a job in mainstream organisations.
It offers personalised skills assessment, on-the-job training, and hands-on, ongoing support to both employees with disabilities and their employers. 
Examples include Individual Placement and Support (IPS), which is offered mainly to persons with severe mental health issues.



3.
Caratteristiche e diffusione dei
modelli di occupazione
alternativa
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Note di presentazione
3. Features and spread of alternative employment models


Modelli di occupazione alternativa: diffusione
(stime proprie)

Persons with disabilities in Persons with disabilities in
sheltered workshops work integration enterprises
(% of all persons with (% of all persons with
disabilities 16-64) disabilities 16-64)
m ~28,000 (2.6%) ~2,000 (0.2%)
~270,000 (3.0%) ~14,000 (0.2%)
Italy 0 ~17,500 (0.6%)
~600 (0.2%) <4,000 (1.6%)
Netherlands 0 ~72,500 (2.9%)
Sweden 0 ~24,000 (2.4%)


Note del presentatore
Note di presentazione
Alternative employment models: Spread

This table shows the number of PwD in sheltered workshops (as defined earlier), compared to the number of PwD in work integration enterprises, for 8 countries: Austria, Germany, Ireland, Italy, Lithuania, the Netherlands, Spain and Sweden. 

The number of persons in sheltered workshops is ~270,000 in Germany, ~28,000 in Austria, and about 600 in Lithuania. In the other 5 countries, there are no sheltered workshops according to our definition. The relative share is high in Germany (3.0% of the entire working-age population with disabilities) and Austria (2.6%). 

The table also includes (in brackets) the relative share of PwD in sheltered workshops and in work integration enterprises in these countries, as percentage of all persons at working age in these countries. The total number of persons in work integration enterprises is between 4,000 in Lithuania and 111,500 in Spain. Their relative share is highest in the Netherlands (2.9%), Sweden (2.4%), Spain (2.0%) and Ireland (1.9%), but very low in Germany (0.2%) and Italy (0.6%).
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Note del presentatore
Note di presentazione
This slide shows a comparison between the spread of sheltered employment compared to supported employment in the open labour market. (Unfortunately, data about PwD in supported employment appear not to be available for Italy.)�Comparing both categories, supported employment appears underutilised compared to sheltered settings in all countries, but especially in Germany, Estonia and Spain. 

Let’s look at the extremes here: While both numbers are quite similar in Sweden, in Germany (at the other end of the spectrum) there are 20 times more persons placed in sheltered workshops than there are participants in supported employment programs. This indicates that in some countries, much more attention needs to be placed on effective pathways from sheltered employment to jobs in the open labour market, for which supported employment approaches have been proven to be highly effective.



4.
Evidenze su esiti e percorsi di
transizione verso il mercato del
lavoro aperto



Note del presentatore
Note di presentazione
4. Evidence on outcomes & transition pathways to the open labour market


O/ Alcune evidenze sugli esiti (1)

e “Sheltered workshops”:
e Elevata soddisfazione per le condizioni di lavoro (eccetto la retribuzione)
e Strutture di supporto estese, sicurezza sociale

® Risultati molto scarsi in termini di transizione al mercato del lavoro aperto

e Imprese di inserimento lavorativo (,Work integration enterprises”):
e Forte eterogeneita all'interno dei paesi (es. for profit vs impresa sociale)
e Esempi di tipologie ad alto impatto, soprattutto nel settore WISE
e Elevata soddisfazione nei paesi con modelli strettamente regolati (es. Germania)

® Prestazioni scarse in termini di transizione al mercato del lavoro aperto (eccezione: Svezia)



Note del presentatore
Note di presentazione
I will now briefly summarise some of the main findings from our analysis of the research literature. 

About Sheltered workshops as defined earlier, the main findings are:
Participants generally report high satisfaction with working conditions, although satisfaction is typically lower regarding pay.
These workplaces tend to offer extensive support structures and comparatively strong social-security arrangements.
They perform very poorly in terms of transitions to the open labour market, with transition rates generally very low, although they are formally tasked to fulfil just this role.
Work integration enterprises
Work integration enterprises are highly diverse within countries, ranging from for-profit models to social-enterprise approaches (including WISEs). Data availability about working conditions is often very limited, making it more difficult to assess outcomes.
The study identifies high-impact examples, particularly within the WISE segment, with notable examples from Italy.
In countries with tightly regulated models (e.g., Germany’s Inklusionsunternehmen), job satisfaction tends to be high.
Transitions to the open labour market remain limited overall, with Sweden standing out as a notable exception.



O/ Alcune evidenze sugli esiti (2)

e Postazioni esterne:
e Efficaci nel favorire una maggiore inclusione sociale delle persone con disabilita

® Risultati scarsi in termini di passaggio a contratti di lavoro ordinari nelle aziende ospitanti

e Occupazione supportata e approcci correlati:
e Solide evidenze di impatti positivi sull'inclusione di lungo periodo nel mercato del lavoro aperto

® In particolare per gli interventi che seguono rigorosamente le linee guida di implementazione (es.
IPS)

® Gli schemi che includono solo alcuni elementi dell'occupazione supportata (es. job coach) e
forniscono un supporto meramente temporaneo mostrano un successo limitato

e Le implicazioni di bilancio (nel breve periodo) possono limitare un’espansione piu ampia



Note del presentatore
Note di presentazione
About External workplaces, the scientific evidence shows that they can be effective in enabling greater social inclusion of PwD.
However, they tend to perform poorly in facilitating transitions to regular employment contracts within host companies, although in theory they should act as stepping stones to a move to a position in the open labour market.

Concerning Supported Employment and related approaches, there is strong evidence that these programmes have positive impacts on longer-term inclusion in the open labour market. These impacts are particularly strong where schemes follow strict implementation guidelines (e.g., IPS).
By contrast, schemes that implement only selected elements (e.g., job coaches) and provide only temporary support show limited success.
Moroever, short-term budget implications can constrain a broader roll-out of these approaches.



Percorsi di transizione verso il mercato del lavoro aperto
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Note del presentatore
Note di presentazione
The figure is a schematic presentation of transition pathways to the open labour market, and to higher levels of social inclusion 

Flow diagram showing the employment pathway to a stronger level of inclusion of PwD in the labour market.

On the left are initial states such as 'Occupational therapy’ (often called daycare centres), which is not part of the labour market. This is work which does not result in products or services traded on the market.

Among states that are part of the labour market, a distinction is made between those without full employee rights, and those with full employee rights. Persons in sheltered workshops do not have full employee rights. However, when placed in external workplaces, a higher level of inclusion can be achieved.

Persons working in work integration enterprises do enjoy full employee rights, which indicates a higher level of inclusion. Work integration enterprises also make use of external workplaces, which again suggests a higher level of social inclusion. 

The process of transition into the open labour market aims at an even higher level of social inclusion. PwD can be enabled to work in the open labour market by means of supported employment or related approaches. 

The arrow at the top from the right to the left indicates that the process of transition should allow for the option of a return to sheltered employment (“right to return”) if preferred by the employee with a disability. This is often necessary for two reasons: First, it helps relieve anxieties common among those who have never worked in the open labour market, and therefore need reassurance that they can return to a sheltered setting if the new arrangement does not work out. Second, some disabilities are charactised by cyclical variation in the degree of functional restrictions, or by progressively worsening restrictictions.


O-l'l Percorsi di transizione verso il mercato del
e e=mw |qvoro aperto: principali risultati

e | modelli di occupazione alternativa che offrono occupazione protetta sono
profondamente radicati nei sistemi nazionali.

e Esistono percorsi verso il mercato del lavoro aperto, ma i tassi di
transizione dall'occupazione protetta a posti di lavoro nel mercato del
lavoro aperto sono molto bassi in tutti i paesi, ad eccezione della Svezia.


Note del presentatore
Note di presentazione
Looking at transition pathways to the open labour market, some of our key findings have been:

Alternative employment models providing sheltered employment are deeply embedded in national systems, and as such difficult to change without the risk of negative impacts on the target group, i.e. PwD.
Pathways to the open labour market are in place, but transition rates from sheltered employment to jobs in the open labour market are very low in all countries except for Sweden. Sweden has a national target for transfer out of sheltered employment, which is provided by a state-owned company (Samhall). 



5.
Alcune raccomandazioni di policy



Note del presentatore
Note di presentazione
5. Some policy recommendations


[I@ Principali raccomandazioni selezionate (1)

E necessario concordare una definizione operativa di «occupazione segregata»
(basata sulle disposizioni del Commento generale n. 8 della CRPD).

Cio consentira agli Stati membri di monitorare i progressi verso la conformita alla
CRPD ONU e di predisporre sistemi efficaci di raccolta dati.

Rafforzare gli sforzi di sensibilizzazione rivolti ai datori di lavoro, nonché alle
famiglie e ai caregiver.

Contrastare la stigmatizzazione della disabilita e I'ignoranza dei datori di lavoro.

Affrontare i disincentivi strutturali presenti nei sistemi nazionali di prestazioni
assistenziali.

Rivedere i sistemi nazionali di quote (obiettivi, sanzioni, sostegno alle WISE).



Note del presentatore
Note di presentazione
We have developed a full range of recommendations based on our study’s findings. I would like to only a mention a few of them here. 

An agreed operational definition of “segregated employment” (based on UN CRPD General Comment No. 8) is required, so that Member States apply the concept consistently across policies, programmes and reporting rather than relying on divergent national interpretations. It would enable Member States to monitor progress towards compliance with the UN CRPD and devise effective systems for data collection, including comparable indicators that distinguish clearly between segregated settings and open, inclusive employment outcomes over time.
Stigmatisation of disability and employer ignorance should be addressed through sustained awareness-raising, practical guidance, and targeted employer engagement that reduces misconceptions and increases confidence in inclusive hiring and workplace adjustments.
Structural disincentives in national welfare benefit systems should be tackled by reforming rules that penalise taking up or increasing paid work, including by smoothing benefit withdrawal, protecting entitlements during transitions, and improving in-work supports.
National quota systems should be reviewed in terms of targets, sanctions and complementary supports (including support to WISEs) to ensure they genuinely drive inclusive recruitment and retention rather than encouraging compliance-focused or segregating practices.






[I@ Principali raccomandazioni selezionate (2)

e Porre I'accento su transizioni efficaci verso il mercato del lavoro aperto,
mantenendo livelli sufficienti di supporto.

e Sfruttare molto meglio il potenziale dell'occupazione supportata, dell’occupazione
personalizzata (customised employment) e dell’Individual Placement and Support
(IPS).

e Promuovere lo scambio di buone pratiche nell’occupazione supportata (e approcci
correlati), anche per le persone attualmente in occupazione protetta.

e | programmi di occupazione supportata dovrebbero essere erogati per periodi piu
lunghi 0, se necessario, a tempo indeterminato, in base ai bisogni e alle preferenze
individuali.

e Fare un uso piu sistematico del ritaglio delle mansioni (job carving) in
collaborazione con i datori di lavoro.


Note del presentatore
Note di presentazione
We have developed a full range of recommendations based on our study’s findings. I would like to only a mention a few of them here. 

Emphasis should be placed on effective transition to the open labour market while maintaining sufficient levels of support provision, meaning that pathways, incentives and follow-up supports should be designed to move people into regular employment, but still providing a high level of hands-on, tailored support so that PwD feel comfortable in their new position. We always need to consider the fact that there is a lot of (often subtle) prejudice and stigmatisation among employers, coworkers and the wider society which makes it more challenging for PwD to operate in non-sheltered environments.
The potential of supported employment, customised employment and individual placement and support (IPS) should be much better exploited as means to empower PwD to take the step out of sheltered employment. This is because these approaches have clearer evidence of improving sustained open-labour-market participation when implemented with fidelity and adequate resourcing. 
Exchange of best practice in supported employment (and related approaches), including for persons currently in sheltered employment, should be promoted, to accelerate learning on what works in practice (e.g., employer engagement, on-the-job support, benefits counselling) and to support scalable transition strategies.
For example, available evidence shows that supported employment programmes should be offered over a longer period, or where appropriate on an open-ended basis, so that the intensity and duration of support can be tailored to each person’s needs and preferences and sustained job retention is better ensured, always including the option of a return into sheltered settings.
Moreover, it will often be necessary to redesign jobs to make them suitable for certain types of PwD. This is calles Job carving. It should be used more systematically in cooperation with employers, i.e. redesigning tasks and roles to match individuals’ strengths while meeting business needs and creating viable, regular jobs in the open labour market.







[I@ Principali raccomandazioni selezionate (3)

e Elaborare strategie per adattare i modelli di occupazione per le persone con
disabilita al cambiamento del mondo del lavoro

e Sperimentare e scalare approcci che sfruttano strumenti di |A, ad es. per la
riprogettazione delle mansioni, la formazione personalizzata e i supporti sul
posto di lavoro (tecnologie assistive)


Note del presentatore
Note di presentazione
It is difficult nowadays to make a presentation without reference to Artifical Intelligence, and I cannot do so myself. The last recommendation I want to mention here:
Develop and implement stakeholder-led strategies to adapt alternative employment models to the changing world of work, responding to rising skill requirements from automation/digitalisation and to work intensification that is associated with increasing numbers of persons with mental/psychosocial disabilities, including in sheltered employment. 
Pilot and scale approaches—leveraging AI tools (e.g., for task redesign, personalised training, and workplace supports)—to empower inclusive social enterprises and sheltered workshops to remain viable pathways towards inclusive, high-quality employment.


Buone pratiche: forme di occupazione

alternativa di successo

Social Capital

WISE employing persons with
intellectual disabilities through strong
corporate partnerships and job carving

Passwerk

Specialist WISE placing individuals on
the autism spectrum in IT and tech
roles through tailored support
structures

ILUNION Hotels

Hospitality WISE aiming for 70%
workforce inclusion of persons with
disabilities across its hotel network

Fundacio Espurnade la

Comunitat Valenciana

WISE enabling inclusive employment
through external workplaces within
mainstream organizations

Valueable Network

EU-funded initiative promoting hospitality
internships and jobs for persons with
intellectual disabilities across Europe

Dimetria

“Inclusion Firm” integrating persons with
disabilities across all roles, including
management, under a balanced workforce
model

SignCoders

IT-focused WISE empowering Deaf
professionals and promoting sign
language through tech and advocacy

Ability Hub

Social economy network providing
tailored employment, skills training,
and inclusive entrepreneurship

Dobrovita

WISE providing market services with a
focus on employing persons with
intellectual and psychosocial disabilities

Frolla Microbiscuit Factory
Small WISE creating jobs for youth with
disabilities through artisan products
rooted in local community markets



Note del presentatore
Note di presentazione
We have identified 20 good practice cases, making use of a broad range of selection criteria. 10 of our good practices are about sheltered employment schemes, many of them WISEs, operating in a broad range of sectors. 

I do not want to go into each of this since time is short, but you are invited to have a look at them in our publication.


Buone pratiche: percorsi efficaci verso
I’occupazione nel mercato del lavoro aperto

KLAPjob

Active labour market program placing
persons with disabilities in open jobs
through close employer collaboration,
with proven cost-efficiency

CTalents

NGO matching jobseekers with sensory
impairments to employers, driven by lived
experience and strong funding strategies

Project SEARCH

Evidence-based internship program
helping youth with intellectual disabilities
transition to open labour market jobs,
backed by a glabal support network

DuoDay

Awareness-raising initiative pairing
persons with disabilities and employers
far a day, often leading to job placements

ONCE Entrepreneurship Program
Longstanding initiative empowering
persons with disabilities to launch
sustainable businesses through tailored
support and talent development

Health Promoting Establishment
ESF-funded, supported employment
initiative integrating immigrants with
disabilities into the labour market, now
partly embedded in public services

IPS - Individual Placement and

Support Project

ESF-funded pilot of IPS for persons with
mental health conditions, providing
evidence for high effectiveness

Access

Provider of supported employment using
evidence-based job coaching methods as
an alternative to workshops

Mittendrin

Regional supported employment scheme
offering an alternative to sheltered
workshops, with strong outcomes in job
placement and retention

Sportello Lavoro (Job Desk)
Supported employment program using ONET-
based job matching to effectively place
persons with disabilities in suitable roles



Note del presentatore
Note di presentazione
The other 10 good practices are about effective pathways to employment in the open labour market. These include Sportello Lavoro, the initiative of La Nostra Famiglia about which, I am sure, you will hear a lot more at today’s event.


| rapporti completi sono disponibili sul sito della
Commissione europea (Link)

Study on alternative employment
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pathways to the open labour market
in inclusive enterprises and
sheltered workshops

Final report

.
empldca

w SOZIALHELD*INNEN

Study on alternative employment
models for persons with disabilities:
Set-up, working conditions and
pathways to the open labour market
in inclusive enterprises and
sheltered workshops

Annex 1: Country case studies

.
emplrlca

% sozZIALHELD*INNEN

European
Commission

Study on alternative employment
models for persons with disabilities:
Set-up, working conditions and
pathways to the open labour market
in inclusive enterprises and
sheltered workshops

Annex 2: Good practice fiches

.
emplfca
i e nape

¥ s0ZIALHELD*INNEN



Note del presentatore
Note di presentazione
I could only present a brief overview of the findings of our study. Please have a look at the full reports for a more detailed discussion. The reports are available from the Commission website.

https://op.europa.eu/s/AbQz

o
empUrUCO ﬁ SOZIALHELD*INNEN
Gesellschaft fir Kommunikations- @ und Technologieforschung mbH

Resto a disposizione per domande o
commenti

karsten.gareis@empirica.com


Note del presentatore
Note di presentazione
You are more than welcome to get in touch in case of any questions! You can do so in Italian, which is not a problem anymore since I can simply translate your mail using the tools now available. 
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